
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS & HARC BOARD

1700 Nissley Road, Lancaster, PA 17538

DATE AND TIME: October 15, 2015 6:00 p.m.

ATTENDANCE: East Hempfield Twp. John D. Bingham, Douglas W. Brubaker,
G. Edward LeFevre, H. Scott Russell,

W. Scott Wiglesworth, Robert 
Krimmel

HARC Chris Gibbons, David Lounsbury,
Chris Smiley, Vickie Hubbard

T he   special workshop  meeting  of the  East Hempfield Township  Board of Supervisors and the 
Hempfield Area Recreation Commission  Board   was called to order at   6 :00  p. m. by Mr. Russell, 
followed by a moment of silence and the Pledge of Allegiance.

The purpose of the meeting was  to discuss  the role of HARC  and East Hempfield Township’s 
position regarding financing, strategic  planning and philosophical  concerns  relating to HARC’s  
desire to acquire the deed to  property  currently  owned by East Hempfield Township  located at 
950 Church Street.

Public Comment:  None

Discussion:
HARC’s original desire was to acquire the deed   and have  the capacity to make  independent  
improvements to the property  located at 950 Church Street .   Various  options  were discussed 
which ranged from  (a)  doing nothing,  (b)  making  some improvements ,  (c)  financial 
considerations and   (d)  partnering with East Hempfield Township.  Everyone present agreed that 
doing  nothing wa s not an option  and that the ideal   result  would  be for  HARC  to   succeed and  be 
as independent as possible.    HARC agreed  to begin the process by moving forward  with a 
property appraisal and develop ing  a time-line for a strategic pl an containing   a  priority list and  a  
wish list in  order to plan for futur e needs.  The plan will include programs, expan sion, parking,  a 
long-range plan for utilization of the facility and will be completed within two months.  Vickie 
Hubbard, HARC Executive Director and Bob Krimmel, Township Manager will communicate 
regularly so that both Boards are continuously kept up-to-date.

Adjournment:
By unanimous consent of all present, Mr. Russell adjourned the meeting at 6:50 p.m.

Respectfully submitted,

 _______________________________
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Robert S. Krimmel, Manager


